Texas Education Agency
Standard Application System (SAS)

5 e R LR T 0 ' L f T '3:"?
Program authority: The Child Care and Development Block Grant Act of 2014 (CCDBG Act) FOﬁmTiADG‘iSlEhONLY

and Texas Education Code (TEC) §29.158, * o

Grant Period February 1, 2017, to June 30, 2018. Pre-award costs are permitted from | - —

Award Announcement Date to February 1, 2017. S R

Application deadline: | 5:00 p.m. Central Time, October 25, 2016 - ;_Ei?"&mdj}: stamp b

Submittal Three complete copies of the application, printed on one side only. All - *; 3 3 ?}.’,
information: copies must have an original signature (blue ink preferred) of the person | [ ) 5} o
authorized to bind the applicant in a contract. Applications must be E e S
received no later than the aforementioned time and date at this address: T3 em 2 ﬁ
Document Control Center, Division of Grants Administration E M Lo

Texas Education Agency, 1701 North Congress Ave ™ CE

Austin, TX 78701-1494 5

Contact information: | Marnie Glaser, marnie.glaser@tea.texas.gov =

Part 1: Applic

| Organization nam | County-District # Amendment #
ManoeriSD. - 227907 i R
Vendor ID # ESC Region DUNS #

1746003097 . - = A3 . 1050223239 - -
Mailing address State ZIP Cade
10335:US Highway 280E = . = ~{Manor "= = o TN o 7B653-4686
Primary Contact

First name Last name Title

Christopher: 7 i iHarvey. = £1 | Federal Programs Director
Telephone # Email address FAX #

512.278-4454 - - o0 20 christopher harvey L].612-278-4017
Secondary Contact

First name M.1. Last name Title

Gary o aoobioinesnetni lee [ Frye S Grant Wrriter Coordinator:
Telephone # Email address FAX #

806-438-7156 or B06-787-6137 . ‘gary.frve@manorisd.net |:612-2784017. = - ¢

Part 2: Certification and Incorporation . ¥
I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization
named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. | further
certify that any ensuing program and activity will be conducted in accordance with all applicable federal and state laws and
regulations, application guidelines and instructions, the general provisions and assurances, debarment and suspension certification,
lobbying certification requirements, special provisions and assurances, and the schedules attached as applicable. It is understood
by the applicant that this application constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will
form a binding agreement.

Authorized Official:

First name Lo Te

Royce - . + Superintendent .

Telephone # FAX#
1512:276-4000 - .. - 512-278-4017

Signatuyre (blue ink preferred) Date signed

Oniﬁ(bﬂ\ega;& respansible parly ma7 this appiication.

701-16-109-001
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Texas Education Agency Standard Application System (SAS)

County- istrict number or vendor |D: 227‘907
Part 3 Schedules Required for New or Amended Applicatlon

An X in the "New" column indicates a required schedule that must be submltted as part of any new appllcatlon The
applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

“ _Arﬁen_'c_imeht' # (for emendmenfé only): _

Schedule Application Type
4 Schedule Name New Amended
1 General Information
2 Required Attachments and Provisions and Assurances
3 Cenrtification of Shared Services
4 Request for Amendment NIA
5 _Program Executive Summary %

B Program Budget Summary

7 Payroll Costs (6100) See

8 Professional and Contracted Services (6200) important
9 Supplies and Materials {6300) Note For
10 Other Operating Costs (6400) Competitive
11 Capital Outlay (6600) Grants*
12 Demographics and Participants fo Be Served with Grant Funds X

13 Needs Assessment

14 Management Plan

15 Project Evaluation

18 Equitable Access and Participation i

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #3, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedute #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

Changes on thls page have been conﬁnned w1th

V"a telephoneffax!email (clrcle as appropnate)
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Texas Education Agency Standard Application System (SAS) B

| Arnendment # (for amendmeats ehly').

' :The followmé table Ilsts the ﬁscal retated and program-re[ated documents that are required to be submltted Wlth the -
application (attached to the back of each copy, as an appendix).

# | Applicant Type Name of Required Fiscal-Related Attachment

| No fiscal-related attachments are required for this grant.

-~ | Name of Required
#_ Program-Related Descripticn of Required Program-Related Attachment

Attachment

: j A signed letter of intent from both parties; Local Education Agency and a Texas
1. | Letter cf Partnership Intent | Rising Star 4 provider. See page 15 of the Program Guidelines for additional
_ ' information.

3 Part 2: Acceptance and Ccmplianc e ‘
By marklng an X in each of the boxes below, the authorized official who signs Schedule #1—General Inferrnatlcn certlﬁes
his or her acceptance of and compliance wnth all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

'I certlfy my acceptance of and comphance Wlth the Generg__nd Fnscgl Gundelmes
| certify my acceptance of and compliance with the program guidelines for this grant.
| certify my acceptance of and compliance with all General Provisions and Assurances requirements.
| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with zll
S Debarment and Suspension Certification requirements,
X | certify that this organization does not spend federal appropriated funds for iobbying activities and certify my.
acceptance of and compliance with all Lobbving Certification requirements.

. Changes ‘on thls page have been ccnﬁnned wﬂh

\fa 1elepheneffaxfemali (mrc!e as appropnate}
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Texas Education Agency Standard Application System (SAS)

: The appl;cant provides assurance that program funds will supplement (lncrease the Ievel of serv:ce) and not

| supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state

- | orlocal funds. The applicant provides assurance that state or Ioca[ funds may not be decreased or diverted for

other purposes merely because of the availability of these funds. The applicant provides assurance that program .

- | services:and activities to be funded from this grant will be supplementary to existing services and activities and will
| not be used for any services or activities required by state law, State Board of Education rules, or local palicy.

- '2‘ ’

The-applicant provides assurance that the application does not contain any information that would be protected by
the Famnlly Educational Rights and Privacy Act (FERPA) from general release to the public. .

Districts or charter campuses will be required to initiate and |mplement a minimum of one contractual preK
partnership with a TRS 4 provider/s within 6-18 months of receiving grant approval. If a minimum of one
contractual agreement is initiated, a district or charter may also use the fundin ing to expand SRI partnerships.

Each contractual agreement for provision of preK 3 and 4 by private provider must include at least one of the
following: '
a) District Charter
. b) District of Innovation
- ¢) Contract for Educational Services

SRI expansion must include provision of:
- a) Curriculum and progress monitoring tool for prekindergarten students served in the private child care
center
b} Shared professional development and training for private child care center including but not limited to use
of CLASS (Classroom Assessment Scoring System) and review of prekindergarten guidelines for
improving teacher instruction

Every grant application must include planning for at least one contractual agreement with a TRS 4 private provider
and include a letter of intent signed by a TRS 4 provider to be considered for the grant.

| The applicant shall agree to contract with a TRS 4 provider for a minimum of 3 years given the private provider

confinues to maintain TRS 4 status and perform at identified levels of performance as agreed to within the
contract:

The applicant will use the grant funding to plan and implement a minimum of one 3 year contractual agreement
with a TRS 4 private provider and, if intended, expand SRI partnerships.

The applicant will use the grant funding, if intending to expand SRI, to include curriculum, professional
development for private provider staff, and use of student progress monitoring in.

10,

The applicant will use the funding to implement use of the CLASS to inform instructional coaching to
prekindergarten teachers.

1.

The applicant will use the funding to align or purchase curriculum for the private provider/s.

12,

The applicant will use the funding to provide early childhood professional development, that is being offered to
district educators, to TRS 4 providers and other TRS 2 and TRS 3 level providers in the community.

13.

The applicant will use the funding to develop a sustainability plan for continuation and expansion of partnerships
after the grant period.

14,

The applicant will use the funding to provide for a prekindergarten student progress monitoring tool within partner
provider.classrooms.

15,

The applicant will evaluate student outcomes with use of results from a Kindergarten Readiness assessment.

16.

The applicant will include students enrolled in 3 and 4 yr old private provider classrooms in the PEIMS data
submission for the district,

17.

The appllcant will implement the compllance and monitoring tool provided by Texas Education Agency a minimum
of two times a ‘year to assist with monitoring private providers for compliance and identification of effective
practices.

J’Changes on, thls page have been c:onﬁn'ned with:

-::Via 1e|ephoneffa)demai! (circle as appropnate)

BYTEA staffperson_ e o
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:Texa:as ,Educa'tioﬁ Agency Standard Application System (SAS) g

)_ o
a description of the requested:
:Qielernents of the summary Response is. Iimlted nt size no smaller-than: 10 point Anal

~Manor 1SD (MISD) and MISD Child Development Center (CDC) ’me qualtfylng Texas Rising Star (TRS) 4-Star private
. proWder are partnering to increase the quality of the early childhood educational programs in Manor, Texas. The CDC -
| started in 2003 as a place where MISD teen-parents could receive low-cost child care so that they could finish their high
school studles; From this beginning CDC grew into a major part of the Manor community prowdlng early childhood care
and education to approx1mately 75 youth birth to 4-years. Fifteen months ago (beginning in 2014/15 School Year) the
.CDC received its National Association for the Education of Young Children (NAEYC) certification. NAEYC was achieved
after the center achieved the TRS 4 star rating as the next step to providing even a higher quallty of care.
~ The Marnor Child: Development Center (CDC) staff believes that they are "brain builders" and in order to be able to do

this, we as well need to be held accountable for our children's education. Our central philosophy is that we are here to
pravide a fun, safa nurturing, and learning environment that fosters growth in all areas of development for the children
and to supportthelr families. Our vision is {o ensure that all children have access to a safe and accessible, high quality
eariy childhood education that includes a developmentally appropriate curriculum with knowledgeable and well-trained
staff that are contmuallyr learning. This will include providing an environment that supports all children's health, nutrition,
and socnal WEIf-bemg, in an environment that respecis and supports diversity. We wish to use this planning grant to
| expand this same concepts to all the MISD campuses that serve 4 year olds and to the great Manor community early
child care providers. Further, since all children who continue to five in Manor becomes "the schools" students, we will
have open public programs where we will establish links with parents so that we can give them training on how to become
| their child's first teacher (Villarreal, 2005) which has been shown to increase academic outcomes long term. We will also
| provide information on how non-academic but items that can affect traditional school outcomes such as learning styles, -
being from poverty, etc. and how addressing these items can increase academic performance. The historical research -
base of the program lies in Dunn and Dunn {1980) work on leaming styles which relates to current RTi (Response | To
: Interventlon) programs and the following on developing partnerships. "Partnerships must be viewed as an essential -
‘component of schaol organlzatlons that influence student development and learning, rather than as an optimal actmty or
matter of public relations.” (Epstein, Coates, Salinas, Sanders, and Simon, 1997} Effective school-community
‘partnershlps can: Extend leaming opportunltles for students and staff (Otterbourg, 1986); Assist students to succeed in
school and life! support staff in their work, and improve school programs and school climate (Institute for Responsive
Education, 1996); Positively impact student attendance, aspirations for post-secondary education, enrollment in
challenging high school curriculum, and successful transitions from special education to regular classes (Jordan, Orazco,
| and Averett, 2002); Provide mutually beneficial resources to schools and community partners (U.S. Department of _
Education, 1993) and Enable schools to become assets for community and economic development (Cahill, 1996). The .
| process of deVelopmg community learning centers grant proposal lends itself to the creation of these parnerships in that
at each of the three communities. The school staff worked with various community stakeholders to form the programs
that are presented in this proposal. In"Help at Last: Developing Effective School-Community Partnerships" & basic
| roadmap is given for methods of teaming the community and the school that was used in the creation of the centers and
the obtaining of the input (RMC Research Corporation, 2002). Payne {(2003) provided a rationale of why the various
income classes de not have a good understanding of the world views of the "other” which can affect these non-academic’
| sociallemotional items. An overlooked aspect of non-academic social/emotional that biends into increasing community
| otiented services is the heaith and fitness of our students and their families (Mpofu, 2014). Fitness does promote
academic success and we will use improvements to the "playground area" of the campus so that all children at the CDC -
from birth to 4 years will benefit which will increase the sense of community. This will also build the general sense of
i comrnumty where the campus is the center and a value added center for the community (Sergiovanni, 1990). This will
promote the academic role of hands on play that the campus can continue to offer. With the inclusion of the other child
care providersiin Manor we will be able to help model these systems at the school, business, and homes of the providers
| 'who see our children before they ever enter public school. This integrated approach will allow MISD and CDC to achieve
“a "well designed" program as defined by Barnett (2008). Our well-designed preschool education proagrams will produce
long-term wnprovements in school success, including higher achiesvement test scores, lower rates of grade repetition and
| special educatlon and higher educational attainment. The strongest evidence suggests that economically disadvantaged
children réap long-term benefits from preschool which is the majority of the general population at MISD and the focus of
the early education program at CDC along with the other MISD campus program.

— RFA#701-16-100; SAS #2267 Pagesof26
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| . 'TeXeezEduce'doh Ageﬁcy 7 Standard Application System (SAS)

: County-d|strictrnumber ofr vendor 1D: 227-907 ' MAmendment# (for amendments oniy): :
1| Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the- requested _
: elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

. 'Fhe research and the development the TRS 4 Star program at CDC set the stage for the community program. Parents;
_ of the CDC wefre surveyed and the major concern was that they did not want a "school” program at CDC. With further -
-inquiry we determine that they what they wanted was a continuation of the innovative and well-designed program that
'CDC was already doing (e.g. providing processed art projects, linking curriculum to books being read ta the 3 & 4 year
olds, hav:ng 'structured hands on play time for 3 & 4 year olds, etc.). The parents were afraid that the curriculum would
:change to "work-sheet" type of system and high child to teacher ratics. The input from the parents confirmed that the
CDC system is valuable and should be modeled / offered to the other MISD campuses with 3 & 4 year olds along with
other providers in Manor, TX including:the specialized center (e.g. center that works with special needs student - Downs-
Syndrome) The curriculum at CDC is Preschool First which models this type of teacher / child interactions. Preschool
| Firsthas a researched based online assessment tool that the teachers will use to create meaningful lesson plans
| providing documented outcomes for each individuai child. Curriculum, such as Preschool First (which aligns to Teaching .
Strategies System for preK), will be made available to the other early child care providers who come to the staff -
development trainings that will be offered. With our focus on the parents being their child's first teacher we will have
training for the! parents to aid them in having the knowledge and materials to provide a rich home learning environment. -
We are building into the traditional staff development for the MISD, CDC, and other day care centers this concept of -
increasing the parents' ability to interact with their child in a manner that promotes leaming and build social/emotional
supports. While we will have technology that can supplement these efforts (a lending technology program and classroom
centers) we believe that at this age interactions with adults and other children are much more important. We belleve that
this interaction aids in the development of Social/Emotional 1Q. Emotional intelligence or Social/Emotional IQ is _
- | shorthand that psychological researchers use to describe how well individuals can manage their own emotions and react
| to the emotlons of others. People who exhibit emotional intelligence have the less obvious skills necessary to get ahead
“in life, such-as:managing conflict resolution, reading and responding to the needs of others, and keeping their own
emotions from overflowing and disrupting their lives (Ravenscraft, 2015). The current programs at CDC are designed to
| buiid this form 'of 1Q so that our students have academic and life success. The blending of the various technology,
: cumcuium and general teaching systems are what we will be researching and developing so that the Manor area day
| care prov:ders can-extend the guality of their programs so that all children's needs are met and we build communlty/
| family / school/ provider links that move the quality of early childhood education to one that is world class.
‘MISD and CDC parinership will be used to pravide cumriculum rescurces and staff training to the area prowders We
‘wu} continue ta seek partnerships of licensed, registered, home care, etc. service providers so that we can increase the
| training of all persons looking after these chrldren We will provide loaner technology to the other providers after they
have received the appropriate staff development training. One of the focuses will be to move home care to reglstered
registered to licensed, licensed to higher TRS star rating. This will allow Manor area to have & clear system to increase .
| the averall quality of early child care education. Studies demonstrate that state pre-kindergarten (pre-K) programs have -
had positive effects on children’s readiness to learn, with large impacts in some states. Findings from the National Head
- Start Impact Study, released in 2005, provide more rigorous evidence than previously existed of Head Start's positive
" impacts on children. Most early childhood interventions also have had positive impacts on children’s emotional and
| behavioral outcomes, including long-term reductions in criminal behavior. There also is some evidence of improvements
in children’s heelth and safety, and some programs have had positive effects on the children's parents. Examples of .
- specrﬁc zmprovements (e.g., reduction’in spectal education, higher rates of high school graduation) have been seenin -
-many studies (Barnett, 2008; Isaacs and Roessel, 2008; Karoly, 2005; Melhuish, 2015; & Yoshikawa, et al, 2013). This.is
‘why we are'taking this holistic approach that has as its basic concept that we must provrde all child care providers with
exposure to research and training that will improve the general level of education, social/emaotional growth, and increase
life outcome expectat:ons The bunldlng of community partnerships will make the CDC a value added provider in the
| Manor area because of the focus on raising the quality and research based early childhood programming that focuses on
-the whole chlld and their parents. This will also aid the consortium that we are building in sustaining the overall level of
] services beyond any one grant because we are developing partnerships that promote increased expectations for all .
students. The inclusion of special needs students will promote the thought that all children's outcomes can be improved.
MISD and CDC will become the center for the community because we can support early childhood education and meet
.our vision of Gth Through Innovation! while build whole Manar community expectations for early childhood care,

iﬁ_Changes on thg page. have been ‘confirmed with:

' Via 1elephoneffaxfemaﬂ (crrcle as appropnate)
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- Texas Education Agency

Standard Application System (SA‘S}

| 1 County-district number or vendor |D: 227-807 Amendment # {for amendments only):
| Pragram authdrity: The Child Care and Development Block Grant Act of 2014 (CCDBG) and Texas Educatlon Code |
. 1{TEC) §29. 158
.| Grant:péeriod: February 1, 2017, to June 30, 2018. Pre-award - .
' i costs are permitted from Award Announcement Date to Fund code/shared services arrangement code: 203/292
b February1 2017. ' :
','-r,ifBudgetSummary Sl
; Class/ Total Pre-.
Schedule# 3 Title Object | P'29™@M | Admin Cost | Budgeted | Award-
R 3 Code Cost Cost '
' '.Schedule #7 | Payroll Costs (6100) 6100 $200,350 $17.500 $217,850 $
I P | Professional and Contracted
| Schedule #B | Services (6200) 6200 $ 95,590 3 % 95,580 $
. Schedu!e #9. | -Supplies and Materials (6300) 6300 $ 35,000 $ § 35,000 3
- | Schedule #10 | Other Operating Costs (6400) 6400 | $ 30,000 $ $ 30,000 $
Schedule #11 | Capital Outlay (6600) 6600 $ 66,560 $ $ 66,560 $
EEES ‘5 Total direct costs: | $427,500 $17,500 $445,000 $
G : 1.718 % indirect costs (see note): N/A $ 5,000 $ 5,000 $
| Grand tjo'talQ‘bf budgefed costs (add all entries in each column): | $427,500 $22,500 $450,000 $
s I .' ? Shared Services Arrangement
s F’ayments to member districts of shared services
o 6493 . arrang‘ements ¥ $ $ $
: ; _ Administrative Cost Calculation
S Enter 1he total fgrant amount requested: $450,000
'.'P.é'r'cen'tage‘ Iinjit on administrative costs established for the program (5%): x 05
Multiply,and round down to the nearest whole dollar. Enter the result. $22 500
1. This is the maxsmum amount allowable for administrative costs, including indirect costs: '

'.‘:NOTE Ind|rect costs are caiculated and reimbursed based on actual expenditures when reported in the expenditure - '
- reporting system regardless of the amount budgeted and approved in the grant applicaticn. If indirect costs are clalmed
they are part of the total grant award amount. They are not in addition to the grant award amount. :

J | -Indn‘ect costs ;are not required to be budgeted in the grant application in order to be charged to the grant Do not submlt
+.an amendment solely for the purpose.of budgeting indirect costs. : :

H

RFA #701-16-109; SAS #228-17
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Page 7 of éB



' Texas Educatlon Agericy

Standard Application System (SAS)

" £100
e County-dlstnctnumber or vendor 1D; 227-907 | Amendment # (for arnendrnents only)
: C . Estimated | Estimated
LR B # of #of -
3 : . Grant
I  Employee Position Title Pels;g;ns Pg:‘i]t'iJoo/ns Amount APre- -
' 6 ° | Budgeted | AWard
H Grant Grant _ :
Gl e P Funded Funded
S Acadamlc!lnstrﬂ’cﬂdﬁé_li_'é'.'.-'__-_j:?E i
¢ [, | Teacher | $91,000 3
2 Educatsonal alde $39,500 $
3] Tutor 1 7 : ) : b
- Program Management and Adrninistratin G
4 | Project director 5 . 3
| 5-| Project'coordinator 1 $24000 | %
8 | Teacher facilitator 3 : 3
7 |- Teacher supervisor $ 3
- |_8_i.Secretary/administrative assistant 1 $22,000 | §
| 9.7} Data entry clerk’ L
10| Grant accountant/bookkeeper 5 $
11 Evaluaton’evaluation spemahst $ %
Auxilmry i ' 1 R 5 ‘g
12 Couns_elor _ $ 3
13.|:Sacial worker $ [3
14| Community. Iraisonlparent coordmator $ $
' ;*ﬁ_’bthel‘EmPIoYee Positions R Lo TE
1 15| Title -+, ¢ 3 %
16 | Title .f i ' $ $
'_;'17 TitIe B j $ 3
. ‘]8 SRR O R Subtotal employee costs: $176 500 $
. Substitute Eitra -Duty Pay, Benefits Costs T iy S
1187 6112 ¢ Substitute pay 3 3
1.20:1'6119 | Professional staff extra-duty pay $ 14,000 3
121 | 6121 | Support staff extra-duty pay $ 6,000 s
S22 ‘6.140 :;EmployEe benefits $21,350 | &
123 I o Subtotal substitute, extra-duty, benefits costs | § 41,350 5
: 24 Grand tqtal (Subtotal employee costs plus subtotal substitute, extra-duty, bsg:tf;t}s $217, 350 $
I

AdmlnnstEnnq a ‘Grant page.

: G

Sk

J F hanges an thls ge ha\re been confirmed with:
. :. ﬁr

For budgetlng assnstance see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

KR
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. Texas ,Ed_ut:aﬁoh Ag'ein‘cy

Standard Applica‘tion' System ('SAS) :

) ':-; County-districtinumber or: vendorID 227 907

Amendment # (for amendments only):

i NOTE: Speclfylng an individual vendor'in a grant application does not meet the applicable requirements for sole-source

' providers TEA S approval of such grant applzcatlons does not constltute approval of a sole-source prowder

SR EEEN

Grant -

. ExpehSe Item Description Amount | Pre-Award
RN AN l Budgeted |- s
| BEE Renta[ or Iease of buildings, space in buildings, or land P
. 512.?9 Specrfy purpose : $ 5
10000 @es _Subtotal of professional and contracted services {(6200) costs requiring $ s
1oy ,speclﬂc approval:
S EER T N IR Description of Service and Purpose Grant e
A # T Amount | Pre-Award
s SR : Budgeted o
el .Master Certlﬁed early childhood trainers who are on the Texas Trainer Registry to
' I B prowde TRS Ievei training to MISD campuses and the other area providers of early $65,000 . 5
| child carg - ' o
1 | Various parental programmlng to increase their understanding of their role as the _ .
2 | child's’ fjrét teacher and to increase their ability to work within the early child care $25,000 3
R 'systems and MISD s programs when children enroll at the public school .
13 R $ 5
4 ‘ 3 $
e i 3 Y
17 . 3 $.
8 . -':i""': $ $
9 ] 3 $
0] $ 3
12 | l $ $
13 ! 3 3
b Subtotal of professional and contracted services: $ 3
c. 'Remaining 6200—Professional and contracted services that do not require $ 5590 | s
speciﬁc-approvalz
. fon (Sum of lines a, b, and ¢) Grand total | $95, 590 $

X _Admlmgtenng a Gran page

For budgetmg ass:stance see the A!towable Cost and Budgeting Guidance section of the Division of Grants Admlnlstratlon

- RFA #701-16-109; SAS #226-17
~ 2018-2018 PreK Partnership Planning Grants
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e Ecucaloh Agercy

Standard Application Systém (SAS)'_ :

| Amendment number (for amend ments only)

Countyr Dlstncf Number of Vendor |D: 227-907

Supplies and Materials Requiring Specific Approval

Expense item Description

1

Grant_ -
Amount
Budgeted

‘Pre: |
Award

_63300} _Tot}_':il s:uppliéé and materials that do not require specific approval:

$35,000

Grand total:

$35,000

$

Admlnlstenng aagran page

o {
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1
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For budgetlng assnstance see the Allowable Cost and Budgeting Guidance section of the Division of Grants Admlnlstratlon_

RFA #701-16-109; SAS #226-17
- 2016-2018 PreK Partnership Planning Grants
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'+ Texas Education Agency

'Ii ‘ County Dlstnchumber or Vendor 1D: 227 907 ] Amendment number(for amendments only)
o T Grant
L I L
T foor Expense Item Description Amount Pre-Award
P BT R I S ! Budgeted :
5 64:13' “Stipenis for non-employees other than those included in 6419 §15000 - | %
6419 Non-emp[oyee costs for conferences. Requires authorization in writing. $ o8
i [ i -_-jj P Subtotal other operating costs requiring specific approval: $ $ .
ok wRemainlng 6400—Other operating costs that do not require specific approval: $15,000 3
SIS NSNS “ Grand total: | $30,000 1 | 8
In-state travet for emp!oyees does not requlre specific approval.

L l ‘ .
For budgetmg a55|stance see the Allowable Cost and Budgeting Guidance section of the Division of Grants Admlnlstratlonf
Admtmstermga Graht page Iy _ T .
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' 'Texas Ediicatioh Agericy Standard Application Systam (SAS)

"~ Amendment number {for ah‘lehd ments 'only):

N R ‘Grant . N
: # , k i Description and Purpose Quantity Unit Cost Amount ' Pre-Award .
D RN CUT S Budgeted Lo i
el SSBS—Library Books and Media {capitallzed and controlled by library) : L
-+ +] Book:to form jending libraries for parents & staff . g
b 1 i along Wwith readmg materials for the student/parent N/A N/A $25,000 . 5
b {dnteractions R R

' i 'EGXX——Computmg Devices, capital:zed

71+ | iPad devices to make technology centers for the : R
i studentgtohave supplemental instruction and L
2 aciaptn.rr-:j instruction for special needs children with 40 3617 $24,680 S

1 | Intemét b!an Wwith cases - 5 o
3| (internetiyearly plan @ $456 for 1/4 of the devises) 10 $4565 $ 9,300 3 .
4 | {replacement insurance on iPads) 40 $40 $3.200 $
e Computers for staff to allow for effectlve o .
: 5 prograrnrnlng _ 4 $1,085 54,380 | 3. :
Bl $ 3 $
LT Sl 3 3 5 -
B RN $ $ S
-9 3 $ )
AQ i ) ) 5
R & L RSP O AR 3 2 S
GBXX—Software capitalized -
12 $ 3 >
L8 i' . $ 3 3
IR R 3 $ $ -
A6 {5 3 3 )
17 [0 1 $ $ $
S I - I RN TR N $ 5 $
D »GBXX—Eqqumant furmture, or vehic!es
o 19 IR $ 5 b
20 | it $ $ $
R A B NS 3 3 $
I A R AR 3 $ S -
.23 S $ $ 5
L2400 3 $ 5
25 -T",i{ik' - $ 3 $.
26 | ch 3 3 5.
'GEXX—-CapIta] expenditures for additions improvements, or modifications to capital assets that materlally
increase thelr value or useful life (not ordinary repairs and maintenance)
: 27 .[ & S E 3 ' 3
( L 5 Grandtotal: | $66,560 | §

For budgetlng ass:stance see the Allowable Cost and Budgeting Guidance section of the Division of Grants Admmlstrahon _
Admmlstennq arGrant page. Ce :

. ] . f
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' j.‘}ﬁif‘_‘l"é‘}(éss':EdUc‘:éﬁoin Agericy | E | Standard Application System (SAS) -
R | - A A A
i

.| County-dist
_IPart 1 Stutll
E}HOItEVEIJ bl énter DNA
impartant: t&ur{derstanding the popua ontobe

Tbtaluistrrcténroument | § 5
Category f Number Percentage | Category o Percentage
. 'Afric:an Amerlcan 2,026 23.0% Attendance rate 949%- ol
N Hlspanlc 3 1 D 15,548 62.9% Annual dropout rate (Gr 9-12) - ‘«D.Bufo;.
Whlte a } 785 8.9% Students taking the ACT and/or SAT —_ %_73."2% |
- TR : ' ro Average SAT score (number vaiue, nota N N
A5|an i f 233 2.6% percentage) . - 1,258 R
Economically [ ‘ 5 40 Average ACT score (numbervalue nota - B s
“disadvantaged 6,885 78.1% percentage) ‘17‘--5 R
| Limited English . . — T
proﬁCIent(LEF-‘) 2‘91.2 33.0% _ - .
.| Disciplinary,’ i . ' o R
placements | 209 2.2%

L Comments i ' : . .
an These data come from MISD general student information at all of the campuses. The non-school d:stnct centers. are Stlll
B belng recrulteq and we believe that the number of staff and children served will be great than what is in this proposal..
| These extra children will be served as a part of the overall mission of MISD, CDC, and the various community early ;
5, chlidhpod care centers. Since almost all of the children being served in the Manor area do enroll at MISD: we believe © |
- that these demographlcs would be approximate representation of the total community providers. These data come from -
4 the Texas Academlc Performance Reports (TAPR)} for 2014-15 District Report being the latest publlshed information.!
The vanous Ménor area early childhood care providers information is not included because we will be building, partners
‘ throughout the. planning grant. This, with the resources for curriculum, technology based student center, and well- :
o desrgned staff ‘development for all the instructional staffs at all the centers will allow us to build sustainability in the I
e program The spec&ﬁc outreach to families of the served children will help us build expectations at Manor for parents
belng theu' chlld s first teacher. Thus we will be able to raise the academic and life expectatlons for aIl ourchlldrenl o

‘_ Part2: Teach{ar Demographics Enter the data requested. If data is not avallable, enter DNA, .~ - 1oy e
Category 1 . Number Percentage | Category Number . Percentage
.Afncan.Amepcan‘ : 100."2 17.8% No degree 56.4 ° 10 0%

| Hispanic 1. | 154.8 27.5% Bachelor's degree 3837 | 68.1%
Clwhite 1 [ 2798 49.6% Master’s degree 1200 |21.3%

. Jﬁ\:'s'i'ah'i Sy 'g . 12.4 1.2% Doctorate 3.0 | 0.5%

Ry 5years exp: 12305 40.9% Avg. salary, 1-5 years exp. $44,359 | NIA 4 L
6 10 years e:xp.'-; 139.5 24 8% Avg. salary, 8-10 years exp. 545,699 ' 'NIIA B
11-20 years eXp 77.0 13.7% Avg. salary, 11-20 years exp. 550,641 ' N/A'
OVEF?-G)’??TS" 362 6.4% Avg. salary, over 20 years exp. | $57,464 | NIA

U

L exp

% -22*
f

RFA #701-16-‘1;09: SAS #226-17

I ~ T Page‘130f26 .
i 2016-2018 PreK Partnership Planning Grants [




Standard Application Systern (SAS) =
. r . (- - : oL ’

Amendment # (for amendments oniy)
if sitidents (

Dpenwenrollrnqnt
charter school

- [Puiblic nsttution
Private nonproft | |«
anate forwproht 10O
SRR TcrrAL 500

Part 4. Ir'eac rs o
prOJected td served under the. gr

: PK
School'fy;:e ) K | 1 ot3
Pubhc s 30 30
Open enro]lmqnt T
charterschool* ! S
; Publlc mstatutlon (
| Private nonprof it S
' anate for-pro" ' '8
. p C§mpus Name Campus # Selection Criteria-
Manor JSD C|'||Id Development Center n/a TRS 4 star provider MISD campus with pre_KIEE
classrooms -
Blake Manor Elementary 227907105 MISD campus with pre_KfEE .
_ classrooms = -
RS MISD campus with preK/EE :
T Bluebonpet Tra:] Elementary 227907102 classraoms . .- L
e Decker Elementary 227907104 MISD campus with preKIEE
SRS classrooms i
S " Nshor Elementary 227907101 MISD campus with preK/EE
e e e T ‘ classrooms ot
LS SRR IR I ! MISD campus with preK/EE P
B Oak %rg_fl?gdpw Elerpentary 227807107 classrooms |
" ‘Ploneer Crossing Elementary 227907108 MISD campus with preK[_EE
RTINS - classrooms =
i Presidential Meadows Elementary 227907106 MISD campus with preK/EE |, -
i e classrooms !

RN OIS N
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: Texas EducattorlAgency ' Standard Ap'pl'icetioh'sﬁetem (%AS)'_ |

numberorvendorID 22 ) ) _ mendment#(foramendmentsonly)

RS County-dlstﬁct
. {"Parti1s tifying and. prioritizing! needs wltr;

quired accompllshment, Descnbe yolw

esnonseis Iimlted to space provaded '

J'T"r‘:l!r' »’-: .

| TheCDC (Manor ISD Chrld Devetoprnent Center) NAEYC (Natlonal Association for the Educahon of Young Ch:idr‘err)
S certlﬂcatlon process included surveying of all the parents. This process is ongoing as a part of the Campus , .+ .- } v

i Improvement Rlan (CIP). The basic needs from the CDC staff and parents were to expand the enrichment aotlvmes,z
provide. links to other social services, and keep the "play” nature of the learning systems that are used. In-an informal -

i ‘survéy of the commumty early childcare providers' needs were determined. The basic concern was methods of - :

: ; 'obtamlng staff development that did not impact the times when the staff were engaged with children, having access to
curricu]um maﬁenals and having some technology for center activities. The CIP of CDC was used as the basic syst

o to setthe | prio tles for this proposal because they aligned with the other providers’ general needs and increase fe focus

o family partnershlps The NAEYC model! has set the basic design of the program and will allow a way to build the | -
- effects of the [:frogram into this campus' CIP. The other early childhood day care providers stated that they want to
,lrnprove thelr pragrams and would like to have access to the support that this project will prowde !
e Smce CD land MISD are moving ta a community view of early childhood education we are’ proposmg to have a8 !
Adwsory Tas force made up of the child care providers, partners and families who have 3 & 4 year old children. Thls -
{~working group rwlll be formed upon announcement of the award. The group will be open to the public and will have e~ n

ot oo e

"1 variety of community and schoo! participants on the Ad\nsory Taskforce.-This will aid in the building of commumty

S ownership of the early childhood educational system in the Manor area. The combination of school-based, home-based
~'and’ for—proﬁt besed providers will create a unigue system for meeting the early childhood educational ancic care needs so -
that We can burfd systems that can be sustained beyond this grant's funding. - 1 o
fa - We will use; the'model such as NAEYC for the project. This will allow our program to compare foa natrona! system '
: -for provn;llng ;fectwe services. We will modify the survey from input from the Advisory Taskforce so that different needs
1 of fhe various pariners can be addressed. The plan is designed to increase the local ownershlp of the overall program -
| and allow the parents, community partners, etc. to be able to provide input.to drive the services that meet our.children's .
_ ,_needs ThIS system will allow sustainability to be part of the overall program by building a different level of |nvolvement
of all the partners in the program. o
5 ": The other early child care providers will use their local improvement planning systems with evaluatlon data frorn th:s :
program to make local |mprovements to their systems. We have already had one registered home care provnderstate '
" | she was cohsu;ienng going through the rising star program and that having access to the staff development would help :
" | hef make this decnslon easier. This is an example of the general effect that the funding of this proposel erI have on t!'re

i _ quallty of the overall services at Manor.

v Fromthe needs assessed done by the CDC and other childcare centers in the Advisory Taskforce we wili provrdev '
. staﬁdevelopmnt educational materials, and parental supports to advance the overall goal of providing high quality .
early childhood educational programs. The CDC will be used as a piloting site to aid in the development of higher: rafed
.. | Texas Rising Star {TRS) organizations. We will develop a system by which private for-profit, private non-profit, and P
.| public: provnder‘s of early childhood care services can learn how within their system of services the overall quality can Be .
- 4| increased. This will. raise the overall 'head start' that this system will glve our youngest stakeholders so that they can: .
b meet MISD College and Career Readiness goal exemplifying our vision of Growth Through Innovatron’ : .

SR U VR VR IT SRR JFIE N
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' Standard Application System (SAS)
: s 1\D :J‘

_ 'dment#(foramendments omy)

How Implemented Grant Program Woriid-::Addres

- 'trainlng and certification level of the staff at the early
11| ‘child’ _car

,-Staff f:leveflupment to increase the knowledge level,

cl'anters

60
The CDC and other Master Trainers from the Texas '
Trainer Registry wili be contracted to prowde staff ¢ -
development at different times of the day and week thai

will allow the workers at the centers to maintaln orworkl -
toward certification. The training will also: be extendéd fo
the parents of the students so that they are prepared tg be
their child's first teacher and that they will have a better:
understanding of what quality programs should have
(Winton, 2010) - c

rw_“:"

b ,Curnculum resources to increase the materials that
’s‘taff have access to mcrease the quality of instruction

i
a-w

CDC and MISD will provide standard: ewdence based ;o
curriculum to the MISD campus and other providers.. Thls :
will provide the centers with a standard system ofpre- 1+
academic and social/emotional instruction that wilt aid in-
the children's development. Parents will be iralned on the .
curriculum so that they can be better in the role of the 1~

child's first teacher (Domitrovich, et al, 2005) SRR ;

- 1| setting to! 'extend the curriculum and introduce
R ;'technolody hase instruction to the families and
3. ‘chlldren ; L

:Technology Based items to be used in center type-

The technology (m the form of iPads) wrll provlde the staff
of the centers with another system to meet the. chlldren!s
educational needs. The centers will be a supplement t6 1
the curriculum and used only to extend it or p’irc’wide special
needs children with a system to meet their umque nee s
(Lankshear and Knobel, 2015) : }-

R ilncreasé arentalffamllymvoivement with their
N ,‘prowder of early child care.

The parents will receive information on how they can bé
their child's first teachers. This will allow. parents ta take a
greater and more active role in the overall education of} :
their child. The grant will provide Iendmg technology to
parents who attend the training which will increase the {
value to coming to these aspects of the program (NAEYC
2008) : § ,

\ 4 8

iy ;

N -.'Prowde coordlnatlon of the preK program to the

‘ ,'_commimrty early child care providers.

e

Ty
[

The grant will have access to a Coordinator of Communlty
Involvement and Social Media Coordinatar who 'will
increase the awareness of all parents with 3 & 4 year ?st
about the program and where services can be obtalne _
These positions will be used'in the first two yearsto -~ ! . |
develop systems that can be sustained by the Advrsoryf_
Taskforce and the staff of the CDC. (Greenberg etal, {
2003) TR

b

I

e i

- ! S
.M v 7‘.—_..?‘-;
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Agency "

Y

tipumber or:vendor ID: 22

S mvolved in ihe

uhliﬁoaﬂons; List the title
mplernentatlon and delive
o ref uested certffc:etlons &esponse is limited to,

_catrbhs experience, end any
e Arial font’ no ‘smaller than 10 poidt; -

Desired Qualiﬁcatlons. Experience, Certifications

# Title : §
f_; :Pre-K Graht Support the coordinator of external service providers, gfant program and budget oversight,  { -
1. Coor drnato 3 compliance with Pre-K reqmrements Bachelor level with 3+ year's related experience, Teachmg
certificate a plus but life experience may be used. _ ;
B Pre-K s Provide campus instructional staff while aiding the campus in rnaklng connections to the targeted
"2/ | Instructional families. Associate level with 2+ years (Bachelor's a benefit along with certification) related
| Staff experience general life experience and strong ties to thé targeted neighborhoods may be used.
Provide overall vision for the CDC and work with private organizations' leaders to expand the ¢
3 CDC Services | quallty of the general early childhood education at Manor. Bachelor's level with related general
' i Coordinator- life.experience and strong ties to the community. Licensed center director with the state of Texas
g . L and Master level trainer with the Texas Trainer Registry.
"} Early : Provide research and overall support for the Pre-K program. Master's [evel (Doctorate preferred) _
-1 4. { Childhood® - with Pre-K certification with related certifications {e.g. Special Education, ESL, Reading, etc.) !
- Director L i
. : Districthu’p: port To provide overall grant management and link to the community to have overall effective system
i | 5. Seni e that will support sustainability. Various educational level based on specific roles and duties wrfhan
,: ervices © the grant. !

‘Part 2: Milestqnes and Timeline. Summarize the major-objectives of the. planned project, along with defined mllestci'les
‘- apd pro;ected tlmellnes Response is limited to space providet

ront side. only Use Ariai font, no smaller than 10 pon@t

# Ob]ectwe Milestone Begin Activity ‘End Activity
Pre-start date hiring,| 1. | Ads ran for grant staff and general program supplies | Grant Awarded 02/01/2017
> seeking bids, and _ / equipment .
' | forming community | 2. | Forming of the Advisory Taskforce and seeking Grant Awarded 03/01/2017
cannection’ other community partners 1
a 1. | preK program awareness and program offerings 02/01/2016 06/30/2018
_ featured in the start of year staff develop i
: S 2. | preK goals linked to the overall operations of the 02/01/2016 06/30/2018
| PreK programming organizations ' ;
2. g’rtgg':gaegc:g.f 3. | Letter send home to inform parents about the start 02/01/2016 09/011201 7.
. ; of the preK program ‘
ongoing systerns 4. | Evaluation of the first semester used to determine 05/01/2017 08/1 5/20‘{7 :
the 2017/18 school year programming
5. | Advisory Taskforce formed 02/01/2016 04/1 5/2016
1. | Enroliment data and work with other grant staff to 05/01/2016 06/15/2016
evaluate the effects of the program to improve day-
o _ to-day functioning and see if goals being met. i
Evaiuation of the 2. | System for the determination of program effects - 02/01/2016 06/30/2016
+ first semester's aligned to the organization's current system - :
3, | programming determined to evaluated the effects of the program f
determined and on the children and parents :
summer planning 3. | The Fall/Spring/Summer terms for the first full year 05/15/2016 081 5/2016
R of the program are planned
4. | Ongoing sustainability systems are formed and the 08/01/2016 ‘ 06:’30/2018
Manor general systems are developed

Unless pre:award costs are specifically approved by TEA, grant funds will be used to pay only for actlwtieb

occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award

'ts'iifi-,‘ L

) Changes on thls page have been conﬁrmed with

5 Via telephoneﬁax!emall (c!rclﬂe as appropnate)
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. L clear understapdlng of the effects of the overall program. The preK program will determine the effects of four critical |
| success factors:of. 1-Student and Family Engagement, 2-School Involvement, 3-Assessment Data, and 4-Profession |

s  project parﬂclpants rema mmitted_tg

- because our stakeholders will not let programs that meet the needs of our students be eliminated. The focusof = ]

Te'x;as_ Education Agency : Standard Application System (SAS)

r County-dustrict Amendment # (for amendments only):
Gl Part 3: Feedback and: Continuous Ampr, _ement.?Descnbe the process and procedures your organization currentlgq‘-ii
f:-heis in p[ace fcrmomton ngthe { of how the. plan for attaining 3.
) gpals and objectives is ad]| . mmzstrative staff teachefs;:
 students; parents and :

: no smaller than'10 point = 4 11
.. The CDC uses MISD's CIP/DIP and campus report card process to be sure that the cornrnunlty stakeholders have} a

. Development Impact will be tracked by the District Coordinator with summary reports given to the preK Services Direttor.
* The information collected will be “are there programs for each of these items having a real effect on the campus and the
: other providérs?" The tracking of information will be based on the reporting performance goals of the grant. The tracklng
| of. information will be based on the reporting performance goals of the grant. Examples #1 Innovative instructional '
technlques for:academic and enrichment activities based on research and best practices, #2 Provide adult advocateé
based on student need and in accordance with best practices, #3 Conduct ongoing/continuous assessment to determine
need and i improve targeted services, and #4 Provide alf required training opportunities for staff development that whete
possible includes family members. These examples provide a framework, with the use of the Advisory Taskforce, to; -
assure that for students, parents/family members, I1SD staff, and community stakeholders that milestones are being met.
We will use: social media, newsletters of the organizations, public announcements, etc. to provide general mformatjor{ to
the community stakeholders to link them to the overall program and increase their general knowledge concerning
effective early child care programs. The partners will madify this concept to match their improvement planning systems
| Part4: Sustainability and Commitment. Describe an .ongoing; existing efforts that are similar or related to'the ~ { .
ol planned pro}eot. How o'u coordinate ¢ int funds? How will you ensure that all;
mited to. space prowded front smfe onl

| Use Arial font, ino smailer.than 10 point.

:The commumty child care providers will have access to the curriculurn and ioaner technology These |tems once

purchased will:have effective life cycle beyond the two years of the program. The working together of the MISD, CDG,
“and these prowders will build a system that will be able to be continued. MISD agrees to continue to provide staff '
. | development tralmng for these ather providers as a part of CDC's NAEYC recertification process. Over the two years of
the program we believe that we can build a working relanonshlp with the early child care providers that will allow the ! © .
“standards for this care to be greatly increased. This will raise the cultural expectations at Manor that will resultin betfer
overall early.child care operations. The major sustainability item for the preK Project Pianning Grant is MISD's new focus
on developing 'd Program of Grant Writing instead of Writing a Grant for a Program. The Grant Writer Coordinator WIﬁ
wark with the MISD Education Foundation to find new unrestricted funding sources so that initially grant funded projetts
can be malntalned with a combination of MISD local tax funds and donations for the community. The preK results and
.| programs that produce the results will be built into the CIP. This will provide a system for grant programs to be rnovep
| into the "normal” funding stream of MISD once they have shown value in meeting students' academic and
socnallemottonal needs. The use of the Family Involvement Specialist and their focus on making sure that students a{e in
class will |ncrea'se the ADA (Average Daily Attendance) rate of the campus which will bring additional funds into the |
campus. The services provided by the social worker will again aid MISD in connecting to all our families. ‘All of these
items and the rapped growth of MISD student population will allow the successful aspects of the preK to be continue and
moved to other campuses once the value of the services has been established by the planning of the programs. The‘
mfrastructure of the campus will be greatly improved by the preK program. While the extra duty staff salaries,
professmnal devalopment items, and conference items may not be able to be sustained at the program levels MISD éoes
except to use the funding that comes from our district's growth to be able to maintain the basic framewark of the proga'am
_ | We believe that the research that we will conduct will show the school board the value of the programs and the Advuspry
- TasKforce rnerpbers will help us build community support. Both of these items wilt allow the reforms to be continued i

mtegrating the: preK into the CIP and DIP will make what we are starting with grant funds a part of the culture of the 2
campus and: the district. Last, since we believe that our program items are evidence based and will have positive effects
on the students; we will be able to convince our stakeholders that they need to support tax increases and bonds to 5 .
support the: programmatlc efforts. The partners will link the MISD model to their improvement systems. _ 1

Changes on ihl§ page have peen conﬁrrned:wﬁh
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TeﬁasEducaﬁOhAgency P Standard Application System (SAS)
S AT ' - o EUAE N T

#lil Evaluation Method/Process ~ Associated Indicator of Accompllshment

1| preK: staffv\llll ‘work with the 1. | By the end of the first semester we will have template for the system of - _
_oampus 'and other prowders to evaluation for staff develop and its effects on students and families. :
'|. obtain: good data The system of evaluation will be done bi-weekly team meeting initially.

_ 2
We will'coliect a wide-range of 1. | Staff development on collection and use of data done |n the preK prograim
ant’ormatldn ‘that will provide data | 2. | Curriculum pedagogical data obtdined and used to inform contlnumg effE?rts
3
1

.| on effectiveness of the program General Improvement Planning data to integrate preK program .- - ¢
i) Central Otﬁce staff provide the . | Staff and administration at the various organlzatlon demonstrate that they
assessment of effects of the are using data to drive instruction and services to the families .~ éf :
; _‘prel-( programs and extends this | 2. | The staff development is aligned to the needs of the partners and foouséd an
8l to all the stakeholders _ increase the TRS quality of rated programs

i BT . 3. | The effective preK programs are integrated into the Improvement Plans pf

SR A, P ; the various organizations
: .The data oollected w11l be 1. | The staff of the organizations wiil regularly meet to determlne that these data
evaluahon in on goirig manner to are prowdlng 'good" information to improve the program ina t|mely manner
-‘assure rtgor and effectlveness and improve the Improvement Planning systems -
Lt : 2. | The program will determine the number of programs that move, to hlghe(ii _
TRS ratlngs andfor mcreased llcensmg of day care centers ‘ : i
T [ n_g_ data that are mcluded‘m th b

jevaluatlon des}gn mcludlng prograrn evel
student-le Jel academic ctata mcludlng achie

I’for?t,.no smallerithar 10’ point. - i :

o0 | i Programs . evaluation such as the NAEYC system will provide a non-STAAR norm referenced measure! of acadernjc
SRl performance that will be use in the planning of instructional programs for the students, Grades/growth reports from the 3
B 6 weeks. reports cards will be used as a short-term measure of student progress and effective instruction. Teacherp will
Sial | alstuse. dally ohservatrons to determine students who are in need of support services and/or programs. The overall
ol responsmlllty for iimplementing the project’s evaluation plan for qualitative and quantitative data collection methods af the
L campus level: ls the responsibility of the Early Childhood Director and designated staff. The Early Childhood Directorwill

| ensure that qualrtatlve and guantitative data is collected for the school. Data collection methods will incluge project +
eys

I ) reoords studenitrecords, test results, and survey results — including but not limited to: student and faculty climate su
-~ |- conducted annually‘ student achievement and test scores reported and evaluated by gradlng period, $emester, and
el annually, numbers of parents community members, students and faculty partlcspatrng in project activities reparted
T apnually. and student surveys and evaluation of work-based leaming experiences reported by semester. Multiple types of
.| data will be:collectéd for the entire grant period, including data for (1) student performance indicators (e.g.; overall
L student academlc achievement, development of pre-academic skills; percentage of students performing at/above Je
- _developmental; level; attendance and promotion rates; and disciplinary referrals); and (2) staff development and parent
involvement, and trainlng indicators (e.g., what is the impact of the staff development and parent involvement and
: tratnmg) The evaluatton plan will both aggregate and disaggregate measures of student academic achievement, by ub-
R populatlons of students (i:e., African American, Hispanic, White, Native American, Asian/Pacific Islander, Male; Femdle,
o1 Special Eduoatton Economlcally Disadvantaged, and L.imited English Proficient). Attendance and developmental gr wth
Lo data will be co[leoted and:Skyward for attendance (which also reports on failure, attendance, and other information
Gl regardmg student performance in classes). Early Childhood Director will look at the development growth to determing-
| failure rates byl grade, teacher, subject, ethnicity and other demographic factors relevant to assuring all students are
LA successful: Parents. will also be empowered by being informed how to use Skyward to monitor, via a computer with 3
SEe lnternet access and by cell phone, their student's academic progress and class attendance rates. Climate surveys will be i
| used to assess how well instruction has improved. The other providers will use similar systems to obtain data and regort
Sk to MISD They lmll use their current systems to prov:de these data and make snmllar organlzatlonal |mprovements 1
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Standard Application System Bas)

Students

_parttcnpatron for any groups

The apphcant eseures that no barriers exist to equitable access and

L

i f i > Strategies for Gender-Specific Bias

Students

A :Expand oppertunitles for historically underrepresented groups to fully
,parhcnpate : i

O

| Provide staff development on eliminating gender bias

Ensure strategles_ and materials used with students do not promote

' gende[blas

‘I Devele p: -and tmpiement a plan to eliminate existing discrimination and the

effects of past discrimination on the basis of gender

wed Ensure compllance with the requirements in Title {X of the Education
Amendments of 1972 which prohibits discrimination on the basis of

N gender

 ‘- Ensurestudents and parents are fully informed of their rights and

.rESpGnSEinItIES with regard to participation in the pragram

[T

Other (spemfy)

uistic, or Economic iversh

lojo| o |o|o|o

Strategies for Cultural, Linguistic, or Economic Diversity

Students

Teachers- |

Boi-

Provnde program information/materials in home language

B0z

Prowde [nterpreterltranslator at program activities

803

, Increase awareness and appreciation of cultural and linguistic diversity

thrdugha vanety of activities, publications, etc.

" Comrnunlcete to students teachers, and other program beneficiaries an

appre¢|etlon of students and families' linguistic and cultural backgrounds

Develqp!malntaln community involvement/participation in program
actw:tles

“.| Bos

'Prowde staff development on effective teaching strategies for diverse

populat]ons

' -Ensure staff development is sensitive to cultural and linguistic differences

and comrnumcates an appreciation for diversity

-

s Seek technlcal a55|stance from education service center, technical
: -.3551stance center Ttle I, Part A school support team, or other provider

[

g _Prqvldg parentmgl training

j - _Prdyid;teja parent/family center

ocd o000 0]oOoi0d

aoonlol

4 :!nve:IVe,f;}arents from a variety of backgrounds in decision making

_ 1_“|:|-|:lfD‘-;D'- ol ol ol olsod
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g TexasEducatloi'l’Agency ; i

- Standard Applicatian System §

5AS)

|G

5 programslactlwttes

g “-"gfsirategiesfor Culturat ngunstnc. or Economic Diversity Students | Teachers ~ Othars
JEIRR AR foar“ﬁBthle opportunities for parent involvement including home AR R
Lol Bz |earnin g achvmea and other activities that don't require parents to come to O SN E S PR 4 S
ch sl thesp OOI R A R
5 : 313 Pro\hde Chjld care for parents parhcnpatmg in school activities ] IxE ]
TR R S Acknowfedge and mclude family members’ diverse skills, talents, and | P R
[ 514 know]edge in school activities . O D Lol D,
RPN Provldp adult educahon including GED and/or ESL classes, or famlly T L '
. |-B15- “fiteracy‘program © D D E :
S g ] Offer ‘gomputer Ilteracy courses for parents and other program : = —
| Bls! beneﬁmanes : ; i = : D : E‘
i 31’7‘" Conduc;t an.outreach program for traditionally “hard to reach” parents 0 D \ o _
; B1 g8 Coordmate wuth communlty centers/programs ] B S D
; R SR B Seek collaborattonlasastance from busmess industry, or institutions of - L
819 higherietlucation ; O : D v D
i &r Develop and |mp}ement a plan to eliminate existing discrimination and the . AR B *
- B20 | effeqtsof past dlSCﬂmlnatlon on the basis of race, national origin, and O 0 e
cqlorn ' L ey
e - |.Ensure qomphance W|th the requirements in Title Vi of the Civil nghts Act R B
- v 821 | of 1964, which prohibits discrimination on the basis of race, national O S I R I:é
S 1 origin, *and color - o R
B R Enspre ‘students, teachers and other program beneficiaries are informed R RN
'B22 ] of thelr r[ghts and. responsab:[ltles with regard to participation in the K |:|f RS e D
PG RS program , R R
| g45e | Provide medlatlon tralnmg on a regular basis to assist in resolving Co= S
2 523 dlsputesand complaints O _ D - 0 ;
| Bog. Othef(specnfy : O ] O
e \Bn}rier Gang-ﬂelated Activlties ‘ r f a j
# i ; Strategles for Gang -Related Activities Students Teaﬁ:hers_ I3 Othqrs
_ CO‘] Prowd‘e Early intervention | R R
N NI Prowdecounselmg UJ SR RN
- [Goa Conduct home visits by staff O SO TE
S coa Provlde ﬁex;blllty in scheduling activities [l ERER
co T QOS ' Recmlt VOIunteers to assist in promoting gang-free communities O I N R R :
006 - Prowde mentor program , | R R
S Prowde before/after school recreational, instructional, cultural, or artistic 0 D A ni
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TeXas Eduéého? ;*\gency

Standard Application System (

: ‘ . Strategies for Gang -Related Activities

Students .

1 VIG:QB_ ‘Pra\nde commumty service programs/activities

'G09 | Conguict parent/teacher conferences

| €10 ‘| Strengthen schooliparent compacts

I c11 | Establlsh collaborations with law enforcement agencies

1 £12 '."ff’fd;\iifléﬁ tonflict resolution/peer mediation strategies/programs

SO htgheneducatlon

. C13 ”‘Seek ¢Ollaboratlonfassmtance from business, industry, or institutions of

"Prowde tralnlngllnfofmanon to teachers, school staff, and parents to daal

*|:with g3 gang-related: Issues

Oy O O 0o)oo|.

e Ot (speciy)

O
&

vid; éarly idenhﬁcattonhntewentlon

D02} Pro‘wde tounseling -

D03 | Conduct home visits by staff

: "IRBCrurt \}olunteers to assist in promoting drug~free schools and
5 ‘communmes Lo

: ,Dosff-._ Prowde rnentor program

. proglams!actlwtles

‘ ‘F’rq\ude hefore/after school recreational, instructional, cultural, or artistic

- D7 | Provide community service programs/activities

' D08 '] Provide comprehensive health education programs

Dgg : CQnduCt parent/teacher conferences

Do Establls[p school/parent compacts

| ‘D11 | Develop/maintain community collaborations

.| D1 2 ‘Prow;le conﬂlct resolutlon/peer mediation strategies/programs

R h|gher educahon

.aSeek collaboratlonfassmtance from busmess industry, or institutions of

' .:wnth‘drug -related jssues

-,Pro‘\)lde tra:nlngllnformatlon fo teachers school staff, and parents to deal

| Dgg "‘I-Other (specufy) o

0] OO |goooo|o| ool 0 ojglo

“|ojo|oojpjojojolo| o o o ojojolf|

ki

| o o o 0 e o S

Strategies for Visual Impalrments

Students

Teachers | -

' EO‘I __Pro\zlde early tdentlﬁcatlon and intervention

[

e Eoz Erq\{lgg p_rpgram _matenals/!nformatlon in Braille

]

a
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- Standard Applicatidn Syster (SAS) |

- :rﬁyqxs@_ :

i
I i

T ; Strategles for Visual Impairments : Students | Teachers | Othdrs
-med& pr-gram matenals/nnformatlon in large type ' a8 ] '

' 'Prowde program materrals!mfonnatlon-ln digitalfaudio formats

e Prowde staff development on effective teaching strategies for visual
A --tmpa rment T ;
6.} Provide fraining for parents ' !

Ty 'Fonna‘tmatenatsf nformatton published on the intermet for ADA

R faccessiblhty .
'Other {speclfy '

000000

)1+, Pro‘wdg eariy ldenttﬁcatlon and intervention

2. f Provide interpreters at program activities :

_ .PI'OVIde capttoned video material

4 ":sProwd;-:- program matenals and mformatjon in visual format

5. |‘Use! cqmmumcation technology, such as TDD/relay

.1 Provide staff development on effective teaching strategies for hearing .
4 Imdalrrnént :

. |- Fog. | Other [specify)

. E;o}\gldg ;ran_nnng for parents

DDDDDDDD

i{l

A ibgDisabliﬂies T o o SRR AR RAA I -
TRt -' x', " Strategles for Learning Dlsabllltles | Students Teacheirs_'_ Othd;s a
(301 ‘Prcwde eafiy identification and intervention ' X SR

GO2 | Expand futorial/mentor programs

- | Provide staff devélopment in identification practices and effective
T teachmg strategies - _

(_:,04 ¥ PI‘O\)IdE trammg for parents in early ndenttﬁcatlon and intervention

1o o O|o

| Ggg Other (specn‘y)

| g fi ,fz ,Strategles for Other Physical Disabilities or Constraints Students | Teachers | ‘Othdrs

or/Otfex Ehyical Disabilfes o

g Deyelop,ancl implement a plan to achiéve full participation by students 0 . D [ R
“with:other physical disabilities or constraints ‘ B B I L}

p Pro‘\iid? §taff development on effective teaching strategies

: 'Prd\}iﬁéiré_inihg for parents
g - _‘Otner {spemfy o

00O
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L Texas E.abéfé?tiié‘:’mg.é' ~ /'Standard Application System %sAsy- g

; Strategies for Inaccessible Phys:cal Structures { _Students Tea}:hg"i"g o thers -
_'Dave%op and implement a plan to achieve full participation by students = ' T L_J ANER D o
-‘wvtn other physical disabilities/constraints ; ‘ R EREEC

o En#ureall physical structures are accessible o | O O
5 Jgg Otl‘;er[spec:fy 5’ b o T D
. Barrier- Absehtpmbmﬂ' ruancy ‘ : ] T

e

S #7171 L strategies for AbsenteeismiTruancy : Students | Teachers | Othdrs
| K01 | Provide early identification/intervention ' 0 BRI AR <
K02 ,ngy?lop;anq implement a truancy intervention plan O . | OO
K03 Conduct home visits by staff O 0 3
1 K04 ] Recruit Yolunteers to assist in promoting school attendance O O =g
K05 | Provide rientor program 0 [ O | O
| Kos ‘Pr‘é\}idé’ before/after school recreational or educational activities 0O 0O
S ](07 ‘Condugt parent/teacher conferences O | R m
a K08, Strt,ngthen school/parent compacts O gy 0
Kog 'Deyeiopfmamtaln community coliaborations : [ R TR I R ¥
<+ | K10 |- Coordlriate with health and social services agencies 3 O R EA B
KA1 Coordmatewnth the juvenile justice system .‘ O | 0. am
it K'12 ﬁ;ﬁ}; fggiggzla;;unla55|stance from business, industry, or institutions ch | O _' | D ] .
oo | Kee ‘Other (specify) Ll 0 : O

ligh Mobnuy Rates 11 Hoansl
_ R TR * Strategies for High Mobility Rates Q Students . Te_abhe'}s :
’ J_m -‘Coordmate with somal services agencies ' 2 AR .

O
LE2' Establlsh collaborat:ons with parents of highly mobile families : O
L03 it fEstabllshfmalntam timely record transfer system : >
198 Otl'\er [specnfy) ' ' 0

e Strategles for Lack of Support from Parents : Students | Teachers | Othdrs
. MO‘k Deveiop‘and |mplementa plan to increase support from parents ; A I R 1 b LE 0]
-M02. Cohqucthome vnsnts by staff ool rghoge
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' Standard Application System (SAS) .

Students

T,eache;r'sfrr o

Recrt ‘:-‘l\"rolqnteers to actively partnmpat_a in school activities O R EE R
04 1| Conduét parent/teacher conferences O RO e O
5./ |/ Establish school/parent compacts | Oy g
5. :.-Pi'c;'\éihgei ;Da'renting training 0O N O
107 Pqu\nde,ka parentlfamlly center O SEN N S I I 3
)8 | Provide program materialsfinformation in home language O R N
-}Iﬁnﬁ’é‘lvé"ﬁafehts frorm a variety of backgrounds in school decision making | DR e
{ Off¢ r.“ﬂexlble opportunities for involveément, including home learning | C 0 D %;_' Ef '
. ‘aClNItIES and other activities that don't require coming to school : - T Dk 5
' 5 :Pro,mde phn[d care for parents participating in school activities O By O AT BRI
vAcknothdge and include family members' diverse skills, talents, and ' O o L—J . L__l
S kncwledgem school activities R Sai R
A :Pm\!ibeaduﬂ educatlon inciuding GED and/or ESL classes, or family - nl D £ :D["‘.
4Iiteracy program - , ) SRS RAN _
' r'--:.\Conduatan outreach program for traditionally "hard to reach’ parents ] SR |:|
_ '-.Facmtate school health advisory councils four times a year 0 o r T
' _:'Other sbemfy) - 2 O O] o

D R Strategles for Shortage of Qualrﬁed Personnel Students Teachers _:Ot‘hdfs
; -Deve}opiand implement a plan to recruit and retain qualified personnel O g
{ Nozgﬁg?’itya;rg thsalr? personnel from a variety of racial, ethnic, and Ianguage 0 B E] ._  § _-Dt-’
No3 - Prov‘ émentor program for new personnel O . O
ND4 ﬁ'-"‘Prowde«intern pragram for new personnel | InBEN .
‘N‘05".:‘ ,Prw:dbén induction program for new personnel J - l:I _ : EI '
NDS - “Provide professional development in a variety of formats for personnel O gt
' NO7 | Gollaborate with co|leges/umversmes with teacher preparation programs | SR [ NN
99 "Other (specify) ; O gs
PR A

beneﬁts : !

arvief: Lack of Knowledge Regarding Program ‘}‘ SEE 1Y
ol Sirategles for Lack of Knowledge Regarding Program Benefits Students - Teachei's | Othdrs
S Deyempland implement a plan to inform program beneficiaries of J ‘ A A .
P01 : -prograrrfactiwtles and benefits U] D S 0
POZ Pu lish: newsletterlbrochures to inform program beneficiaries of actl\nties O { D ,‘
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' Standard Application System (B

: .rat‘egres for Lack of Knowledge Regarding Program Beneﬂts

".'deannouncements to local radio statiens, newspapers, and

Transportation

i _‘-iPrmhde transportatlon for parents and other program beneficiaries to
4 “Qactwltle,sq

Oﬁer “jﬂexnble opportunlt:es for involvement, including home learning
SRR IERSEEN | “activities and other activities that don’t require coming to school

il Ccmduot program activities in community centers and other nenghborhood

' OtHer [spec:;fy)

AR
";‘ f.
t

Strategies for Other Barriers

Students

Teachers

drs

s | Other barrter

e Dther strategy

O

'. Otﬂer barner

9 Tolifer strategy ' ;

Ry Other parner
zg 9 -Otl';er strategy

. [ Othar barrier

' 299 ther strategy

ool |:[

= Other barner

Otl‘}er st[’ategy

0 - _j

nioloiog

Other bamer

zgg \O.ther strategy

S Other barrler
zgg | Other sirategy

S Oﬂ'gerbarner
zgg Ottier sifategy

Other barner

Other strategy

[ OtferBamer | 3

“£99: | Gtfer strategy

Oo|o|ojo|joyg|o{o)a

o "::_:]j(—: o |j ,: ;-D; t
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